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Dear Crow Canyon Supporter, 
Please accept our sincere gratitude for your contributions to Crow Canyon. Your 
support allows us to continue building on 36 years of research, education, and 
partnerships with Native American communities. It helps us examine critical 
issues facing humanity throughout history: how to thrive under environmental and 
cultural change and how to understand and respect people of other cultures. Crow 
Canyon creates an opportunity to learn from the past in order to preserve a healthy 
future for our shared human community. 

We are sending a letter this year instead of our usual annual report because 
we have some hard news to share with you. As with any successful nonprofit, 
there are bumps in the road and we are facing some today. Crow Canyon is 
currently in a difficult financial situation and we need your help. 

Since I began as President about 18 months ago, I’ve been working with our Board 
and staff to gain a solid understanding of Crow Canyon’s strengths and challenges. 
I’ve discovered our biggest challenge is that over a number of years our expenses  
have increased faster than our ability to pay for them. 

In 2018, our total expenses exceeded our income by over $1.8 million. This gap between expenses and income has been 
growing for a number of years. However, it was masked by one-time contributions to the endowment portfolio and unrealized 
investment gains, which in 2017 comprised 71% of our total income. This means that more than two-thirds of the income that 
showed on our financial statements that year could not be used to pay for the activities of the Center. While our endowment is 
extremely important to our long-term sustainability, only about 4.5% of the portfolio value can be used each year to cover the 
cost of our work. As important as our endowment is to our long-term success, donors and other stakeholders may perceive 
that the investment portfolio provides more annual operating support than is actually the case. Over time, we hope to grow the 
endowment to cover more of our regular mission-based activities, but endowments are only one part of a sustaining business 
model that allows us to cover our expenses each year. 

Our business model was originally designed to cover our costs each year using a combination of income from program 
tuition, grants, and fundraising. This was the intent of our founder, Stuart Struever, who pioneered the model of using tuition-
based programs to generate funding to support multi-disciplinary research. This model gives Crow Canyon the intellectual 
freedom to pursue research and public education in support of our mission, but we must also adapt to changing economic 
circumstances. Rising costs of doing business, cuts in academic and federal funding, an increasingly competitive marketplace 
for experiential education and travel programs, and changes in tax law have all negatively impacted Crow Canyon’s fiscal 
health in recent years. These conditions have culminated in our current situation.

2018 Revenue & Expenses
Sources 
of Income

Operating 
Expenses

TOTAL INCOME  

$3,145,435
TOTAL EXPENSE  

$4,957,970

Tuition

Contributions

Grants

Other

Programs

Support services

Fundraising38.9% 77.0%

11.9%

45.7%

10.9% 4.5% 11.1%

President and CEO Liz Perry and 
Board Chairman Ricky Lightfoot



It is now critical to take corrective actions to preserve Crow 
Canyon as a treasured scientific, cultural, and educational 
asset. Immediate measures are required to improve our 
fiscal health and prepare for a successful future.

We have developed a comprehensive three-year turnaround 
plan to strengthen and sustain Crow Canyon into the future 
and to protect and preserve our legacy and mission. We 
are now halfway through year-one of our turnaround, and 
we have taken action to reduce our operating expenses 
while retaining the ability to deliver on our mission goals. 
We achieved this cost reduction through the consolidation 
of our mission-area departments and the reduction of 
administrative functions. While we have gained important 
efficiencies through these corrective actions, they are only 
the first steps in our financial turnaround. We are presently 
taking the actions necessary to create a successful and 
sustainable change to our business model. We are currently 
conducting a deep analysis of our funding sources relative 
to our highest priority mission goals and using the results 
to build the business model of the future. It is essential that 
during this process we are able to retain and recruit the 
talented professionals, scientists, educators, and Native 
American partners who will shape the future of Crow 
Canyon. These are the people who make a significant impact 
in socially relevant research, teaching, and who will broaden 
our current understanding of our shared human experience. 

Everyone at Crow Canyon is working in support of our 
turnaround even as we continue to deliver our mission-
driven programs. We’ve recently completed our five-week 
College Field School which hosted students from across the 
nation, including one from the Hopi Tribe and one who was 
Native Hawaiian and Wichita Tribe. In addition to learning 
from our archaeologists, students worked with three Native 

Scholars in Residence from Diné and Hopi. As we write this 
letter, our High School Field School students are in the first 
week of their three-week program. Many of these teenagers 
have returned to Crow Canyon after attending programs 
as middle school students. On their first day here, we 
asked how many of them wanted to be anthropologists or 
archaeologists and a sea of hands went up! We know that 
Crow Canyon changes lives. We know that the research we 
do and the students we teach make humanity better. 

We need your help to make our turnaround initiatives 
successful and permanent. As Crow Canyon’s new 
President and Chairman, we are absolutely committed to 
making Crow Canyon resilient, stable, and fiscally responsible 
for decades to come. Crow Canyon endures and will continue 
to endure because of the talented people, generous donors, 
and dedicated partners who believe in our work and share 
a passion for archaeological research, education, and 
Native American culture. This same passion will inspire and 
motivate us as we overcome these challenges. 

With your help, Crow Canyon has had a success story for the 
past 36 years. We need you to be a part of our turnaround 
story. Your gift today can make a significant impact on the 
future of Crow Canyon! 

With deepest gratitude, 

Liz Perry, President and CEO  Ricky Lightfoot, Chairman 

Statement of Financial Position   December 31, 2018

Assets Liabilities Net Assets

Cash and equivalents $ 800,697 Accounts and 
notes payable $ 235,649 Without donor 

restrictions $ 5,915,144

Investments and pledges $ 22,732,420 Accrued 
liablilties $ 393,214 With donor 

restrictions $ 19,009,974

Property and equipment 
net of depreciation $ 2,020,864

TOTAL 
ASSETS $ 25,553,981 TOTAL 

LIABILITIES $ 628,863 TOTAL 
NET ASSETS $ 24,925,118

TOTAL LIABILITIES AND NET ASSETS $ 25,553,981
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Net Assets

2018 $ 24,925,118

2017 $ 28,619,113

2016 $ 22,795,059

2015 $ 22,511,383

2014 $ 22,842,880

2013 $ 20,345,729


